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January 21, 2016 

New Jersey Financial Scholars Program 

Prepared for the State of New Jersey Higher Education Student Assistance Authority
l
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Position NJHESAA as a supporter of innovation in schools in New Jersey by 
sponsoring a digital platform for financial literacy.  

Implement the program in high schools in 11 counties this academic year.

Develop and deepen working relationships between NJHESAA and educators 
through engagement opportunities in both northern and southern New Jersey.  

Mission and Goals 
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Grade Level:  9th - 12th
Course Length: 6 - 8 hours
Aligns with state and national Jump$tart and Common Core standards

ü  Easy-to-Use, Co-Curricular Resource: Equips students with the skill set 
necessary to be financially responsible adults. Content can be leveraged as a 
stand alone resource, or work alongside existing curriculum.

ü  Assessments: Diagnostic surveys, along with pre and post assessments 
provide insight into student knowledge gain, along with attitude and 
behavior change.

ü  Tablet Compatible: Students can access the modules on tablets, including 
iPads, along with desktop computers.

1.  Saving

2.  Banking

3.  Payment Types

4.  Credit Score

5.  Financing Higher Education

6.  Renting vs. Owning

7.  Taxes and Insurance

8.  Consumer Fraud

9.  Investing

Learning Modules Course Highlights
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Cutting-edge, interactive, digital learning technology 
private-labeled to NJHESAA

Expert local implementation with team of former 
teachers to engage, train and support teachers and 
students across all of New Jersey

Community engagement opportunities with students 
and teachers

Marketing support to tell the story of the program and 
student impact

Comprehensive reporting and data highlighting 
technology adoption and impact across New Jersey 
schools

Partnership Overview
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Impact Through the Years

“It really got me thinking about the future, how I’m going to get 
there, and what I need to do once I’m there.”

– Arthur P. Schalick High School student

+5,900
New Jersey Students Reached 
since 2013

+25,500
Estimated Hours of Time Spent on 
Your Program since 2013

28
Participating Schools in 11 Counties
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Student Knowledge Gain

85! 86! 86! 89! 87! 89! 89! 90! 90!

47! 48! 45!

64!

40! 40!

55! 54!
43!

Savings Banking Payment 
Types

Credit 
Scores

Financing 
Higher Ed

Renting vs 
Owning

Insurance 
and Taxes

Consumer 
Protection

Investing

After Course Before Course

After taking your course in 2014-2015, New Jersey students increased their 
scores on assessment tests by an average of 81%.  NJHESAA students 

showed the most gain in Financing Higher Education and Renting vs. Owning.  
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X	  

	  

“I liked how it showed examples of real life and used
 terms I can understand.”                         

–Memorial High School student 

In 2015, NJHESAA visited Memorial High School in Millville and Dickinson High School in Jersey 
City to recognize students for their accomplishments in financial education and play financial 
literacy jeopardy. 

Student and School Engagement
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APPENDIX
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County by County
County Name # of Schools in 

Program
# of Schools 
Active

Students Reached in 
SY 15-16 to Date

Modules Completed 
in SY 15-16 to Date

Bergen County 3 1 48 59

Burlington County 1 1 129 1,099

Cumberland County 6 2 57 350

Gloucester County 2 1 169 1,042

Hudson County 4 4 193 836

Mercer County 1 1 147 819

Middlesex County 1 1 298 1,685

Passaic County 1 1 123 964

Salem County 7 4 189 1,100

Sussex County 5 2 90 293

Warren County 5 2 97 647
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Background on NCHER 
 
 

 Nonprofit, 501(c)3 trade association founded in 1967 
 

 Represents states/state-affiliated, nonprofit organizations that 
provide a comprehensive menu of higher education financing 
services to students, borrowers, parents, and families 
 

 Lenders, servicers, secondary markets, guaranty agencies, and 
financial lit. providers active in federal and private loan 
programs 
 

 Must be state/nonprofit to be a voting member and serve on 
the Board of Directors 
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NCHER’s Mission Statement 

 
 

 Enhance member organization’s abilities to 
help families and students develop, pay for, 
and attain their educational goals so they can 
pursue meaningful and rewarding work and 
become contributing members of society 
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Snapshot of Financial Aid 

4 
Source: College Board 



Snapshot of Financial Aid 
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Source: Measure One 



Snapshot of Private Lending 
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Source: Measure One 



Higher Ed Financing Landscape 
 

 Major debates around the importance of a highly-educated 
workforce have raised the profile of postsecondary education at the 
national level: 

 
 How do you promote college access AND completion (i.e. 

continue to support federal financial aid programs but limit 
timeframes and eligibility, and provide additional aid to students 
that matriculate quicker) 
 

 How do you improve institutional quality (i.e. accreditation 
reform, gainful employment, state authorization, ‘risk-sharing’, etc.) 
 

 How do you make college more affordable (simplify the federal 
financial aid system and repayment plans that are too complicated, 
make it easier to avoid delinquency and default, etc.) 
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Higher Ed Financing Landscape 
 

 Growing consensus that, at the least, students, 
borrowers, and families must have access to more 
financial education and debt management services to 
help them understand their postsecondary ed options 
 

 Growing interest in private refinancing programs that 
lower student loan interest rates for millions of 
borrowers 
 

 Shared Goal: State-based and state-affiliated nonprofit 
higher education service agencies can help solve 
problems in the federal student loan program 
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Higher Ed Financing Landscape 
 But challenges remain on overall student debt-related issues with both 

Republicans and Democrats: 
 
 Most Republicans remain skittish from the 2010 fights and are 

reluctant to pair back federal student loans because of budget costs 
(the feds make money on student loans, but Fair Value Accounting 
should help) 
 

 Growing conservative caucus is not happy with the current direction 
(reluctant to codify 100% Direct Lending)  
 

 Most Democrats continue to focus on interest rates for FFELP loans 
(proposals to allow borrowers to “refinance” their loans under the 
Federal Direct Loan Program) 
 

 Growing progressive caucus is not happy with the current direction 
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Why should HESAA care about 

what happens at the federal level? 
 

Because higher education financing policy is set at the 
national level (little to no state role) 
 

Because federal policy impacts legacy portfolios, new 
initiatives, and future opportunities 
 

One quick example: Senate Republican bill creating a single 
federal student loan program (by repealing Perkins and 
Subsidized Stafford Loans) significantly raises loan limits, that 
will dramatically impact the private loan market 
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What legislation/regulatory efforts 

should HESAA care about?  
 Pretty much everything involving higher education financing! 

 
 Higher Education Act of 1965 

 
 Internal Revenue Code of 1986 

 
 Truth in Lending Act of 1968 

 
 Telecommunications Act of 1934/                                                   

 Telephone Consumer Protection Act of 1991 
 

 Budget Reconciliation and Appropriations Packages (since most major higher 
education proposals have made it into law through this process – page 17) 
 

 Department of Education/CFPB Requests for Information on federal student loan 
servicing (since these may lead to federal standards) 
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What is Happening in 
Washington TODAY?  

 
 
 
 

 After a year of a Republican Congress and a Democratic 
Administration, Washington is still dysfunctional 
 

 Leaders in Congress do not really communicate with the 
Administration – and it will get worse later in 2016 
 

 Congressional dysfunction ensures that Administration’s 
regulatory agenda sets the terms of debate  

 
 Question for everyone: Do they want to govern or score 

political points? 
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How is the Next Year Going to 

Play Out – U.S. House  
 

 New leadership team on the Republican side - Speaker 
Ryan, Leader McCarthy, and Whip Scalise - are still 
skittish after Boehner and Cantor defeat 
 

 More conservative members than even 2011, feel 
empowered 
 

 Continued focused on budget/reconciliation 
 

 Will need to figure out how to lead a unified Congress 
with their fractured caucus 
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How is Next Year Going to Play 

Out – U.S. House  
 

 House HEA Reauthorization Process 
 Completed hearing process (15 hearings) 
 Introduced a series of ‘small-borne bills’ that are 

bipartisan, may move separately outside of 
reauthorization process to highlight in election 

 Major work takes place this year and in 115th 
Congress with new members 

 Wildcard:  Will Republicans own Direct Lending? 
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How is Next Year Going to Play 

Out – U.S. Senate  
 

 Major change with shift in party control 
took place in 2015, but not as much as you 
may think 
 

 Not more conservative, but less liberal 
 

 Eye on the election already (2016 – tough 
for Republicans, 2018 – tough for 
Democrats) 
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How is Next Year Going to Play 

Out – U.S. Senate  
 

 Senate HEA Reauthorization Process  
 Almost completed hearing process 
 Republicans are following a piece-meal 

approach focused on simplification and 
deregulation (i.e. preferred lender list 
requirements) while Democrats released 
comprehensive bill (ED, CFPB, fed, private, etc.) 

 Wildcard:  Will Democrats, including Sen. 
Elizabeth Warren, fight or work together? 
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Advocacy Priorities 
 Last year, Congress had to tackle the “perfect storm” - Raise the nation’s debt 

ceiling and the caps placed on federal discretionary spending. Through this 
budget/appropriations process, NCHER and the industry had huge wins : 
 
 Increased from 95 to 100 percent reinsurance payments on default claims paid 

by guaranty agencies to lenders; will allow agencies to continue to support 
college access and success programs instead of moving money into the 
Federal Fund  
 

 Allocate loan volume to federal student loan servicers on performance; levels 
the playing field for the state and nonprofit servicers who provide high-quality 
services to student and parent borrowers 
 

 Authorize the use of predictive dialer technology to collect a debt owed to or 
guaranteed by the United States so that we can effectively communicate with 
borrowers and help them get out of delinquency and default 
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Advocacy Priorities 
 
Promoting Student Success 
 
 Providing pre-college, in-school, and post-college 

financial education, debt management, and default 
prevention services to students, borrowers, and 
families 
 

 Strengthen existing entrance and exit counseling 
 

 Promote the use of 529 plans 
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Advocacy Priorities 
 
Simplifying and Improving Federal Student Aid 
 
 Streamline the myriad of repayment plans to help 

students and family borrowers 
 

 Simplify the FAFSA to reduce the number of 
questions and length of time required to complete 
the form 
 

 Support the use of prior-prior year tax information 
so students have a better idea of their federal 
financial aid options 
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Advocacy Priorities 
 
Assisting Struggling Borrowers 
 
 Allow defaulted borrowers to rehab their student 

loans more than once 
 

 Allow access to the National Directory of New Hires 
and the National Student Loan Data System so 
servicers and guaranty agencies can provide 
counseling and repayment options to borrowers 
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Advocacy Priorities 
 
Reducing Burdensome Federal Regulations 
 
 Repeal the preferred lender list restrictions 

 
 Clarify third-party servicer requirements 

 
 Allow state grant agencies to have access to the school 

list order (NJ Letter to Ted Mitchell) 
 

 Provide authority to financial aid administrators to limit 
annual and aggregate student loan levels 
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Advocacy Priorities 
 
Improving Program Administration 
 
 Promote better loan servicing for students and 

families 
 

 Continue oversight over the Department of 
Education’s development of the FFELP wind-down 
report to ensure the financial stability of guaranty 
agencies 
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Advocacy Priorities 
 
Expanding Opportunities/Resources for Students 
 
 Remove preferred lending list restrictions 

 
 Mandate that borrowers receive accurate and 

fully transparent disclosures of the costs of their 
loans 
 

 Permit private lenders to remove the default 
record upon the rehabilitation of a private loan 
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Thank you!  
  
 

Any Questions? 
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Michael J. McCulley, Esq. 
Chief Compliance Officer & Ombudsman 



WHY IS A CRA IMPORTANT? 
What is a “Consumer Risk Assessment” or CRA? 
The purpose of a CRA is to evaluate the risk to consumers which may arise from HESAA’s 

activities. 
 
Consumers may face the potential of risk, for example: 
• Monetary loss 
• Injury from violation of consumer protection laws or UDAAP 

 
Three step process: 
• Determine inherent risk (i.e. type of activity, regulations, customers) 
• Determine residual risk by evaluating how effective HESAA’s policies, procedures and 

controls are at managing and mitigating the inherit risk. 
• Determine the direction of risk (i.e. increasing, decreasing, or stable) 
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DIFFERENT THAN THE CFPB MOCK EXAM? 

• Yes!  The CFPB Mock Exam was designed to: 
• Identify acts or practices that materially increase the risk of violations of federal 

consumer financial law in connection with private education lending or student 
loan servicing. 

• To gather facts that help determine whether HESAA engages in acts or practices 
that are likely to violate federal consumer financial law in connection with private 
education lending or student loan servicing.  

• The CRA is different because: 
• The CRA is not used to reach conclusions about whether HESAA has violated a 

particular law or regulation. 
• The CRA is used to evaluate on a consistent basis the extent of risk to consumers 

arising from HESAA’s activities and to identify the sources of that risk. 
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IS THIS DIFFERENT THAN ENTERPRISE RISK 
MANAGEMENT (ERM)? 
• Yes!  CRA is all about the consumer! 

• The CRA is designed to evaluate the risk HESAA’s activities pose to the consumer 
(i.e. our student borrowers). 

• The ERM Framework is designed to evaluate the risks to HESAA. 
 

• Let’s look at a fictitious example: 
• A regulation requires HESAA to mail a borrower a form within 10 days of making 

a new loan, but HESAA does not mail the form after making a loan. 
• Who faces risk here? 

• HESAA faces risks such as regulation sanctions, fines and reputational harm. 
• The Consumer faces different risks than HESAA, such as monetary loss or lack 

of important information due to them under the law. 
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INHERENT CONSUMER RISKS 
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CRA will look at the following factors to determine inherent risk: 

• the nature and structure of the products that the company offers, 

• the consumer segments to which such products are offered (e.g., whether the 
company markets products to certain populations that might be considered 
vulnerable),  

• the methods of selling the products,  

• the methods of managing the delivery of the products or services and the ongoing 
relationship with the consumer, and  

• the complexity of the organization.  

Each area has questions which need to be rated as Low, Moderate or High inherent 
risk. 



CONTROLS AGAINST CONSUMER RISKS 
• Quality of Risk Controls and Mitigation are rated and then used to determine the 

Overall Risk to Consumers: 
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CRA YEAR OVER YEAR “DIRECTION OF RISK” 
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CRA AT HESAA 

• Assessment of consumer risk of HESAA’s NJCLASS program using CFPB template 

• Performed by A&QA in conjunction with Compliance. 

• Minimum disruption to operations due to many documents already gathered from 
prior review. 

• Results will be presented to Board at the next meeting in closed session, as the 
results of the review will contain advisory, consultative and/or deliberative, 
confidential and privileged material and information not for public disclosure. 
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QUESTIONS? 
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